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School Wide Title I Plan 
Pine Street Elementary 

Created:  September 1999       Modified:  May 22nd, 2015 
 
1.  Comprehensive Needs Assessment 

 
Pine Street Elementary continues to be eligible for Title I schoolwide services.  The Pine Street faculty 
has met as a Leadership Team, a Strategic Planning Team, a School Council, as grade level teams, and as 
a faculty to review and discuss options for the best possible service for our students.  After carefully 
evaluating our school programs, standardized test scores, demographic information, student enrollment 
and withdrawal trends, the increased need for schoolwide reform strategies, teacher observations and 
students’ classroom performance, it has been determined  that a more comprehensive instructional 
plan is needed in order to meet the needs of the student population.  
 
 Our school wide plan is written for all students in the school based on the following areas of need: 
 

 An increase in students qualifying for the free and reduced lunch program.  We ended the 2014-
2015 school year with 91 percent free and reduced lunch rate.   

 

 An increase in students referred for special services including the Response to Intervention (RTI), 
the Early Intervention Program (EIP), ESOL, and Special Education. 

   

 A lack of parental participation in the Parent Teacher Organization and in classroom 
involvement. 

 

 Targeted areas of need for professional growth for individual teachers and staff. 
 

 A need to develop the current staff as the new Georgia Milestones moves into its second year of 
implementation. 

 

 The retention of 22 students at the end of the 2015-2016 school year. 
 

 Low Lexile levels as reported on the 2014 CCRPI scores for grades 3 and 5 
 

57% Percent of 3rd Graders with a Lexile over 650L 

64% Percent of 5th Graders with a Lexile over 850L 

 

 An analysis of reading and math achievement in lower grades on end-of-the-year summative 
assessments that are below expected levels of achievement 
 

2014-2015 Percent Meeting/Exceeding 

1st Grade Reading 73% 

1st Grade Math 70% 

2nd Grade Reading 75% 

2nd Grade Math 82% 

 

 An increase in the transiency of our school population 
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 An increase in students designated as homeless under the McKinney Vento Act 
 

As a result of the needs assessment and implementation of our school wide Title I plan, the benefits to 
the students, staff, parents and community of Pine Street Elementary will include: 
 

 An increase in collaboration among teachers, staff members and parents to improve student 
achievement. 
 

 A reduction in class size due to the availability of all human resources. 
 

 An increase in parent involvement as all students will receive the benefits of the Title I services. 
 

 An increase in participation by the faculty and staff in professional learning activities. 
 

 An increase in the disaggregation of student data which will result in a more comprehensive 
instructional plan. 
 

 An increase in student achievement with the implementation of our instructional and 
intervention plan 

 
 
The Pine Street Elementary School Title I Schoolwide plan has been created with consideration given to 
the Strategic Plan, the most recent Strategic School Improvement Plan, and the current self-evaluation 
of AdvancEd.  Thought has also been given to all staff members having access to the resources and 
materials provided by Title I funds to assist all students.  Dialogue between all stakeholders will continue 
to take place as we work to meet the needs of all students. 
 
2. Scientifically Research Based Schoolwide Reform Strategies 
 
School improvement is an ongoing process at Pine Street Elementary.  We make a concentrated effort to 
correct problems and improve present programs. Our instructional program centers around the 
Rockdale Public School System’s Cycle of Results where instruction is delivered after a careful analysis of 
diagnostic data.  Then progress is monitored with formative assessments, which provide the staff with 
the information they need to provide interventions or enrichment opportunities for their students.  
Mastery of grade level curriculum is always a goal, but enriching our students beyond mastery is the 
next tier of our goals.  
 
Administration and the Leadership Team will guide staff members in continuing our implementation of 
the schoolwide Title I program to address the needs of our students.  Students, staff members, and 
parents will be surveyed to determine the needs of our children and community.  Schoolwide reform 
strategies will be put in place to assist our students in achieving their highest level of academic 
potential.   
 
As a school, the instructional schedule will be organized to provide for more collaboration among team 
members and support teachers.  Teachers will have common planning time to facilitate this 
collaboration.  Small group instruction, intervention sessions, and technology will be utilized daily.  All 
resources will be directed toward maximizing the use of instructional resources and reducing class sizes.  
Funds will be allocated for paraprofessionals.  Furthermore, the paraprofessional schedule will be 
organized to allow for maximum instructional benefit.  Paraprofessionals will be in classrooms 
facilitating small group instruction.   
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Five years ago, a Response to Intervention vertical team was formed to lead the initiative of providing 
interventions to our students and ways to progress monitor the effectiveness of the interventions. Three 
years ago we expanded our intervention initiative by implementing student data and intervention 
meetings every Thursday to discuss the progress data of students and to plan for interventions. For the 
upcoming school year, these sessions will occur on Monday and Tuesday to allow for even more 
collaboration with classroom teachers and support personnel.  The academic coach will provide 
additional support and guidance throughout the week to classroom teachers, while facilitating the 
interventions and progress of students in the RTI process.   
 
An emphasis will be placed on literacy, and schedules will also reflect a literacy block.  Reading and 
writing across the curriculum will be emphasized as well.  Over the past five years, professional learning 
and instructional support for our teachers have included work with a Red Clay consultant, a vertical 
writing team, and some initial work with a literacy consultant.  Moving into this year, our staff’s needs 
for literacy instruction include a more school-wide approach to instruction.  Therefore, our professional 
learning opportunities will span all of our staff to provide more common understanding and consistent, 
across-the-school implementation.  We will continue our work weekly with the district’s literacy coach, 
including model lessons and debriefing as well as collaborative strategy development.  We will also 
purchase additional reading resources for teachers and students to use during guided reading sessions.  
Further, we will continue our study and use of the Units of Study in Opinion, Information, and Narrative 
Writing as a resource in growing in the delivery of writing instruction aligned to the Common Core 
Curriculum.   
 
Our reform strategies include the hiring of certified teachers as tutors to work alongside the classroom 
teacher to provide small group instruction within the classroom, targeting remediation or extension of 
standards of focus.  The small group plan will provide for more individualized instruction and feedback 
for students.   
 
Students will participate in monitoring their daily progress.  Often they will conduct their own data 
analysis of their quarterly benchmark and summative assessments and Georgia Milestones scores in 
grades three through five.  Students will participate in conferences with their teachers and will be 
trained in giving feedback on their own work.  Further, we will continue to train students in leading 
student-led conferences this school year to further their analysis of their progress.  Students identified 
as needing additional strategies for academic success will be referred to Tier 2 and/or 3 for further 
academic, behavioral, and emotional support.   
 
 

a. Opportunities for all children in the school to meet/exceed Georgia’s proficient and advanced 
levels of student performance 
 

Pine Street Elementary has always provided its students with a comprehensive school program that 
accelerates learning in a caring, safe environment.  The challenges of meeting the needs of a diverse 
student body, the need for more parent involvement, and the need for the improvement of instruction 
and thus yielding improved test scores are areas of focus each day. 
 
The school plans to continue programs that are effective and add new programs and incentives that will 
encourage and accelerate students’ learning.  Some of the present programs include: 

 Accelerated Reader 

 Accelerated Math with the Common Core component 

 Mentoring programs for identified students 
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 MAPS (Mediators and Ambassadors Program) 

 School Safety Patrols 

 CHAMPS (Choosing Healthy Activities and Methods Promoting Safety) 

 4-H 

 School Chorus 

 Honors Day Programs (Quarterly) 

 Roadrunner Club (After School Tutorial) 

 Helen Ruffin Reading Bowl 

 Media Festival 

 Math 24 

 Oratorical Club 

 Academic Showcase (Science and Social Studies) 

 Spelling Bee 

 Technology Fair and Showcase 

 Young Georgia Author’s Writing Competition 
 

b. Based upon effective means of raising student achievement 
 
Our goals and activities support the district’s strategic goals of increasing student achievement, effective 
and efficient use of resources, and stakeholder satisfaction.  In addition, the goals and activities are 
aligned with the AdvancEd Accreditation Process, which was completed two years ago.  Specific goals 
this year include academic achievement, quality instruction, and parental involvement.   The staff 
continues to examine the effectiveness of each program and initiative.  Teachers will meet weekly to 
analyze test data:  last year’s Georgia Milestones, county benchmarks, pretests/posttests, mid-quarter 
checkpoints, and weekly common assessments, identify strengths and weaknesses, create an 
instructional plan of action, and implement research-based instructional strategies in the classroom.  
Student success in reading and math will be documented using county benchmarks, mastery checklists, 
progress reports, report cards, ITBS results for 3rd grade, performance-based assessments, and weekly 
assessments.  All Pine Street students will participate in curricular activities to master the state 
curriculum standards as set by the state of Georgia.   
 

c. Effective instructional methods that increase the quality and amount of learning time 
 

As a result of data analysis of the summative assessments and the identification of weaknesses in the 
areas of reading comprehension, phonics, decoding skills and writing utilizing a variety of genres, 
administration and teachers will implement a framework of instruction, utilizing the workshop model 
and the Reading Wonders reading series, adopted by the Rockdale County School System.  In addition, 
students in grades kindergarten through second will receive additional resources to enable them to 
provide additional instruction to students in the area of phonics, using Saxon phonics. With these 
materials, teachers will be able to provide intervention instruction in areas such as phonemic 
awareness, phonics, comprehension, and vocabulary. Supplemental materials and resources to 
strengthen reading comprehension, writing skills and social studies/science/math integration will also be 
obtained to be utilized for students in all grades.   
 
Qualified students receive instruction through EIP in the areas of reading and math.  A restructuring of 
the models offered in this program as well as utilizing three EIP teachers will reinforce and enhance skills 
being taught in the classroom.  Reading Wonders intervention materials will be utilized to provide 
support for the teachers and students.   
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Beginning in the fall of 2010, early literacy screeners were implemented for teachers and administration 
to monitor the progress of our students in the area of literacy. This school year, we have expanded to 
using STAR360 assessments.   Students will be assessed three times per year on phonics skills, sight 
words, decoding skills, reading comprehension and Lexile levels.  Teachers will use the assessment 
results to plan instruction.  Students whose data indicate a need for intervention will be monitored 
more frequently using the screeners. 
 
For math, teachers will continue the implementation of the Common Core Georgia Performance 
Standards, now called the Georgia Standards of Excellence, with a commitment to the usage of concept-
based instruction, performance tasks and manipulatives. The STAR360 assessments include a math 
diagnostic and formative assessment which we will utilize at least three times a year to monitor student 
growth in the area of math. Teachers will also implement writing within their math instruction and 
consistent opportunities for students to explain their process for solving problems.  Additionally, we will 
implement the research-based instructional strategy called Number Talks as well as the Accelerated 
Math program to enhance their math instruction, which has added a common core component to the 
program.  To improve computational fluency, teachers will administer the Daily 4’s exercises where 1st 
through 5th grade students will review addition, subtraction, multiplication, and division facts.   
 
Classroom instruction will follow the instructional framework as adopted by our school.  Each lesson will 
consist of a targeted standard and element, an essential question, an opening, a work period, and a 
closing.  The work period will contain an emphasis on planned small group instruction and an 
opportunity to demonstrate understanding of the targeted standard and element as well as retention of 
previously learned standards.  One to two intervention blocks will be included in the daily schedule 
where students will receive targeted interventions for the standards they have not mastered during 
initial instruction.  Teachers will also assess continually to allow for further reflection on student needs. 
 
For intervention support during the school day, Pine Street Elementary will hire certified tutors to 
support the Intervention Blocks and small group interventions.  Pine Street Elementary plans to continue 
to offer the Roadrunner Club, an after-school tutorial program with a focus on reading, writing, and 
math prepare them for this school year if funding permits. In July 2015, an acceleration opportunity was 
offered for our rising prekindergarten and kindergarten students.  Students were introduced to the 
structure of the school day as well as a preview of grade level content. 

 
d. Address the needs of all children, particularly targeted populations, and address how needs 

have been met and are consistent with improvement plans approved under Educate America 
Act 
 

All at-risk students will be identified.  Interventions for those students will include an afterschool tutorial 
program, small group instruction, tutoring, mentoring, and EIP.  Students’ progress will be monitored 
closely by grade level teachers during our Response to Intervention sessions weekly, and interventions 
will be planned and implemented.  As we approach mid-year, a plan of remediation will be created for 
these students, and parents will be involved in writing the goals and objectives, as well as the 
implementation of these additional more intense plans. 
 
English Learners (EL) students will receive services from an EL trained teacher to help accelerate their 
use and understanding of the English language.  Supplemental resources provided by Reading Wonders 
and Saxon phonics and instructional technology programs like English in a Flash and Rosetta Stone will 
be utilized for additional literacy support.  There will also be special education support for students 
within the classroom, focusing on each student’s individual educational goals as well as achievement of 
grade level standards. 
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e. Educational Field Trips 

 
Any educational field trip used as an instructional strategy must be aligned to the comprehensive needs 
assessment found in the schoolwide plan and must be connected to the support of assisting students to 
achieve proficiency or advanced status in relation to the state academic content standards.  In the event 
a field trip is requested, documentation must be provided during the budget approval process.  At this 
time, Title I funds are not permitted for education field trips.   
 

f. Determination of Needs Being Met 
 
As summative data is analyzed at the end of the 2015-2016 school year, we will identify overall 
achievement level as well as the achievement level of individual subgroups.  Yearly growth of each 
student will be a component of determining whether our plan was effective in meeting the needs of our 
students.  Additionally, we will take into consideration how we effectively closed the gap for our lowest 
performing students.   
 
3. Instruction by highly qualified professional staff 
 
Each year Pine Street Elementary employs a highly qualified staff to meet the school’s students, staff 
and community needs.  A team consisting of grade level members, Leadership Team members, and 
administrators interview prospective candidates with intensive interview questions to assure a meshing 
of experiences, philosophy, and commitment to students.  An interview rubric is used to gather 
adequate information before making hiring decisions. 
 
The Rockdale Public School System provides a mentoring program throughout the school year for newly 
hired employees.  This program is in place at Pine Street.  Newly hired personnel are assigned a mentor, 
who provides individual assistance and support. Because support is critical, we extend our Teacher 
Support program to the first three years of teaching. Monthly teacher support specialists and teachers 
meet with a focus on promoting collegiality and professional learning.  Teachers and paraprofessionals 
attend staff development sessions on curriculum, classroom management, and school and county 
initiatives. 
 
Staff members are provided training for new programs which will enable them to be qualified to teach 
the children.  Current initiatives include training for the STAR360 program, ScootPad, ACHIEVE3000, 
SLDS as a resource, guided reading, writer’s workshop, performance task and Number Talk usage in 
math instruction, PBIS, Response to Intervention, technology, cultural competency, and the CCGPS/GSE. 
In addition, staff members are encouraged to attend workshops and endorsement classes offered 
through other programs and individuals to enhance their professional learning. 
 
Rockdale County Public Schools follows the state of Georgia’s guidelines in implementing the Teacher 
Keys Effectiveness System as an evaluation instrument.  Instructional evaluations are administered and 
supervised by the school’s administration.  Teacher progress is monitored through the administration 
and Teacher Support Specialists.  As a component of the TKES, Rockdale County teachers will utilize 
professional growth plans, facilitated by school administration.  Feedback to the teacher and a focus on 
growth are the foundational elements of this evaluation program.   

 
a. Strategies used to attract highly qualified teachers to high-needs schools 

 
Strategies to attract high quality teachers to our school will be employed.  Administration, as well as 
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members of the Pine Street Elementary Interview Team, will attend job fairs and seek the most qualified 
teachers.  Sharing with others about our collegial atmosphere and our emphasis on growing our staff is 
key to promoting interest of highly qualified teachers to our school.   
 
4. Professional development for staff to enable all children in the school to meet performance 

standards 
 

Professional learning activities will focus on an analysis of student assessment data, state and county 
initiatives, and staff needs.  Programs steeped in best practices and research will be provided and will 
reflect our philosophy and mission statement.  Training in the Georgia Standards of Excellence (GSE), the 
Georgia Milestones, reading, writing, math, Positive Behavior Support, cultural competency, the 
Instructional Framework, Response to Intervention, and vertical teaming are all areas planned for 
professional growth during the upcoming school year. 
 
Professional development sessions for Pine Street are designed by a school committee of 
administrators, instructional leaders, teachers and paraprofessionals.  Training is determined through 
the use of a staff survey, recommendations from the Leadership and Strategic Planning Action Teams, 
the school strategic improvement plan, the needs assessment, data analysis, and county/state 
initiatives.   
 
Each staff member is afforded the required time necessary to complete training.  Consultants, the 
sharing of conference strategies, programs that enrich the teaching of the curriculum, technology 
training, and training to meet the social, emotional and behavioral needs of the student body will 
continue to be a part of the school’s professional development. Staff members will also have the 
opportunity to observe their peers and conference with them regarding observed best practices.  
 
The school will devote Tuesday afternoons to focus on our target areas of professional development, 
which are math, reading, writing, and science and social studies.  We also use the expertise of county 
personnel to assist in providing training for staff members.  Teachers have the opportunity to visit 
programs at other county schools to gain new strategies and techniques.  Teachers are encouraged to 
participate on county level committees and to collaborate with fellow teachers. 
 
Data analysis will be an ongoing process to determine the needs of our students.  The data will drive 
instructional and professional learning decisions.  Through the Title I program, we will evaluate the 
effectiveness of instruction, strategies, and programs to serve our students and parents in the best 
manner possible. 

 
5. Strategies to increase parental involvement 
 
Participation by the entire community of learners which includes students, teachers, parents and 
community members is vital in achieving our identified goals.  Specific activities that will involve parents 
and the community are: 

 PTO 

 School Council 

 Parent Workshops 

 Parent Resource Center 

 Parent Liaison 

 Parent Volunteerism 

 Career Days 

 Parents as Teachers (PATs) 
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The creation of a parent resource center and the hiring of a parent liaison will enhance our attempts to 
include parents as members of our learning community.  Parent workshops, PTO programs, a parent and 
community volunteer program, parent-teacher conference days, student agendas, school-home 
mailbags, School Messenger phone calling system, and extended-day programs will encourage parent 
participation in our schoolwide plan. 
 
At Pine Street Elementary we encourage a stakeholder friendly environment.  Through the use of our 
needs assessment and surveys, we have determined the need for more parental involvement.  The goal 
is to make available volunteer opportunities, resources, and training so that school and home can 
establish a partnership.  Communication with parents takes place in the form of agendas, newsletters, 
conferences, School Messenger messages, progress reports, report cards, curriculum nights, and the 
school’s web site.  Our PATs provide evidence-based home visiting approach for low-income, high-risk 
families of Title I eligible students.  The focus is to build strong families and promote positive parent-
child interaction so children are healthy, safe and ready to learn (See Page 20 regarding PATs).  We will 
also involve parents in the creation and revisions to our instructional and school plan by inviting them to 
discussions and input meetings through Title I and School Council.  This parent feedback is critical in 
connecting parents with our school and components of our program that assist all our students in 
achieving success.   
 
In keeping open communication with parents regarding their school, schoolwide data and instructional 
programs provided for them and their students will be shared at the beginning of each school year.  
During this annual meeting, we will seek to educate parents about Title I and how they can better 
support their child’s education.  
 
Our parents want to be knowledgeable of their student’s progress and how they can support them at 
home.  With that in mind, parents have the opportunity to attend Open House, Curriculum Night, and 
parent workshops to gain insight in the curriculum and daily instruction of students.  Individual student 
assessment results will be provided to parents immediately following their arrival at school, and school 
personnel will assist parents in the interpretation of the results to parents during fall conferences.   
 
Georgia Milestones workshops are provided to give parents information in preparing their students for 
this state-mandated evaluation.  Future parent training sessions will focus on strategies and resources 
that will assist in students understanding of grade level curriculum and how they can help at home.  
Resources such as activities, manipulatives, and web sites will be made available to parents. 
 
Parents are encouraged to participate in school activities such as career days, PTO meetings and events, 
School Council, Honors Day programs, Field Day and other classroom events.  Through the continuation 
of a parent resource center and parent liaison, staff members believe that a strong connection will be 
made between the school and parents.  The liaison will establish relationships with our parents, 
participate in parent conferences, make parents aware of how they can participate in their child’s school 
career, and involve community members.  The resource center will provide parents with materials that 
they need in helping their child be successful at school.   
 
Parent involvement will culminate each year in an annual celebration of recognition for their 
participation in school events.  Staff members will demonstrate their appreciation to parents for 
supporting our goals for students at Pine Street. 
 
6. Plans for assisting preschool children in the transition from early childhood programs to 

Kindergarten 
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For approximately seventeen years, Pine Street Elementary has housed a Pre-Kindergarten, state funded 
program, which at the present time utilizes the Bright From the Start model.  One full-time teacher and 
one full-time paraprofessional provide the instruction and support that aligns with Bright From the Start, 
as well as appropriately diagnosing what is necessary for these pre-kindergarten students to be 
successful.  The teacher makes sure that the line of communication is always open between her and the 
parents of these children.  One avenue for this to happen is the parent-teacher conference that is 
arranged with each parent twice during the year, once in the fall and once in the spring.  All areas of 
instruction and development are discussed and parents are made aware of the specific progress of their 
child. 
 
Each winter a variety of local day care centers, as well as church sponsored pre-school programs, 
contact the site based Pre-K facilitator to set up spring visits for their Pre-K/Kindergarten students.  Pine 
Street always welcomes these students and accompanying chaperones to tour the school, visit the 
classrooms, and have lunch if this fits into their schedule.  The appropriate adult is always given 
information regarding Kindergarten registration. 
 
In the spring, the Kindergarten Transition Team busily prepares for the annual Kindergarten Round-Up 
when students who are zoned to attend Pine Street come in with their parents. They are given a 
screening by a current Kindergarten teacher in the building to help with later placement.  Two to three 
weeks prior to Round-Up, notices are sent to all surrounding Day Care facilities, in-home Day Cares, and 
church sponsored Day Cares informing them of the Round-Up date and hours. Parents who attend 
Round-Up are also given a flyer for a Pre-K/Kindergarten Open House, which was recently instituted by 
the Kindergarten Transition Team to offer an opportunity for parents and students to visit Pine Street as 
the only students in the building.  Color coded groups were established in order to move through five 
rotations to include Media Center, playground, school bus, classroom, and cafeteria where pizza was 
enjoyed by all.  
 
The next phase of Kindergarten transition is addressed by Kinder Camp, a camp held in the summer to 
help orientate students and parents to the school environment prior to the actual beginning of the 
school year.  Parents who attend Round-Up are given registration forms to complete and are 
encouraged to attend Kinder Camp.  While students are engaged in transition activities in classrooms 
with kindergarten teachers and parapros, parents are involved in daily workshops and are provided with 
learning opportunities about cross-curricular activities, content material, integrated fitness and 
character development exercises, updated reading lists, and extension activities to encourage learning. 
These workshops focus on preparing parents and children for the upcoming school year as well as 
introduce, reinforce, and refresh skills learned throughout the school year.   
 
Parents are invited to attend Curriculum Night, scheduled within the first two weeks of school.  During 
this evening, Pre-K/Kindergarten teachers are given yet another opportunity to interact with parents 
and answer any questions they may have. 
 
7. Measures to include teachers in the decisions regarding the use of assessment to provide 

information on, and to improve, the performance of individual students and the overall 
instructional program 
 

The teachers at Pine Street use a variety of test data to plan for instruction in order to optimize student 
achievement.  Weekly, teachers meet in grade level teams to develop strategies to increase student 
performance and analyze common assessments.   Quarterly data analysis meetings are also held to 
review county benchmark results and plan accordingly based on students’ needs.  Each grade level 
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utilizes the county generated curriculum maps to guide instruction and to target specific skills taught 
within the timeline set.   
 
Strengths and weaknesses on standardized tests are and will continue to be analyzed to determine skill 
areas that need to be addressed during the school year.  Standardized tests provide a measurement for 
determining if the school is meeting the instructional objectives.  Other forms of measurement used to 
monitor student progress include:  common assessments, performance tasks, daily work, portfolios, 
written assignments, individual projects, and teacher input. 
 
Administrators monitor instruction and ongoing achievement by observing in classrooms in order to 
assess the effectiveness of instructional strategies and the use of resources.  They review test scores, 
demographics and other data to identify and enhance changes in students’ needs.  Professional learning 
opportunities and collaborative meetings are scheduled for teachers to share ideas and materials with 
each other.   
 
Weekly collaborative data analysis and planning by each team creates a continuous evaluation of 
programs and assessments by teachers.  They actively determine appropriate standards of focus as well 
as common assessments to be utilized by each class.  Then during the following week’s collaborative 
planning, the data is analyzed to allow teachers to make appropriate changes in instruction in response 
to student needs. 
 
Additionally, weekly student data and RTI meetings will be held collaboratively with the assistant 
principal and grade level team members to discuss the progress and needs of individual students and 
small groups of students.  Within this collaborative setting, additional supports and interventions can be 
planned for.  
 
 

 
8.  Activities to ensure that students who experience difficulty mastering proficient or advanced 

levels of academic achievement shall be provided with additional assistance 
With frequent data analysis of assessment data, students who are not making adequate progress or 
mastery are identified in a timely manner.  Students are supported with intervention groups targeted by 
standard or skill to assist them in mastering the areas of concern. This planning is documented on a 
weekly Intervention and Enrichment Log.   Data is subsequently collected to determine if the 
intervention was sufficient in achieving student mastery.   Support and further intervention planning are 
facilitated through the Response to Intervention process either through Tier 2 or Tier 3 levels.  Mid-year, 
teachers will analyze the progress of each student in light of the grade level’s promotion criteria.  
Students who are at risk of meeting these proficient or advanced levels of academic achievement are 
more closely monitored with a Plan for Success created by the teacher and the parent.   

 
9. Coordination and integration of Federal, State, and local services and programs 

 
The staff of Pine Street Elementary is committed to student success.  When students are experiencing 
difficulty, teachers respond to that need. Students are at-risk based on the following criteria: 

 Academic achievement falling or remaining below academic potential 

 Scoring in performance level 1 on the Georgia Milestones in reading and/or math 

 Little or no home support 

 Recent dramatic life changes 

 Chronic absenteeism 

 IQ range is below normal range 
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 Demonstration of aberrant behavior patterns 

 Referral to the school’s RTI, guidance counselor, social worker, and/or administration 
 
We understand the need to continue to plan for the educational needs of these struggling students, as 
well as for the entire student population.  It is our vision to have the students who are exceeding in 
education to continue to be successful, and also promote academic success with the at-risk students 
receiving the intensive assistance from the school that will accelerate their educational success.   
 
The school will continue to provide individual and small group instruction for struggling students using 
paraprofessionals, tutors, volunteers, parents and student interns.  Instructional assistance is also 
provided through EIP, Special Education, and ESOL services.  Students are recommended to the after-
school tutorial program, the Roadrunner Club, in order to receive instruction and direct preparation for 
the Georgia Milestones in the areas of reading, math, and writing.  We will continue to plan for 
Transition Camp for rising third, fourth, and fifth graders to enhance student learning and prepare them 
for the upcoming school year. 
 
Students who are at-risk are referred to Tier 2 or 3 in RTI.  In the areas of difficulty, RTI members will 
create an intervention plan that will assist the classroom teacher in providing support to the student.  
Consistent monitoring of progress will be a critical part of this plan. This process follows the Pyramid of 
Interventions model as outlined by the state and begins at each grade level as individual teachers 
discuss student concerns and seek strategies from fellow teachers.  
 
Parents, the community and the school must encourage and provide assistance to struggling learners.  
Our plan is to encourage all caretakers and stakeholders of the school to actively participate.  This 
involvement includes students, parents, staff members, community members and the Rockdale County 
Public Schools’ personnel. Staff members will maintain open communication with parents on the 
progress of their students, how we are serving their needs, and what additional ways the school and 
parents can assist.  Ultimately we are all responsible for each student’s achievement and success.  
 

a. List of state and local educational agency programs and other federal programs include 
 
Federal and state programs: 

 Special Education for students with learning disabilities, speech and language deficiencies, and 
those who are moderately intellectually disabled 

 English Learners (EL) 

 Early Intervention Program (EIP) 

 Response to Intervention (RTI) 

 Free/Reduced Meal Program 
 

b. Description of how resources from Title I and other sources are used 
 
We plan to use our Title I allocation in the following ways: 
 
Parent Involvement 
Funds will provide parent involvement activities to include workshops and materials for the parent 
resource center.  In addition, we will plan to offer refreshments and childcare for our parent workshops. 
We have also budgeted for printing for Title I parent plans, Home-School Connection newsletters, Parent 
Workshop flyers, and parent surveys. We will encourage parental participation in our program by 
establishing a stakeholder-friendly environment at our school.  
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Salary for Parent Liaison 
A full time parent liaison will be employed this academic school year to provide more consistent support 
of and communication with our parents.  
 
Salary for one PAT-Parents as Teachers (Parent Educator) to provide evidence-based home visiting for 
low-income, high-risk families of our Title I students at risk of failing grade appropriate, state academic 
requirements.  The focus is to build strong families and promote positive parent-child interaction so 
children are healthy, safe and ready to learn (See page 20 about PATs).   
 
Teacher Salaries 
Additional teachers will be hired to lower class sizes.   
 
Paraprofessional Salaries 
Paraprofessionals will be hired to work with students in small group and individual settings to reinforce 
skills that are taught by the regular education teacher. Their instructional focus will be assisting with 
reading and math instruction.  In addition, they will serve as intervention tutors and assist in 
implementing interventions for Tier 2 and 3 students.  
 
Technology Supplies/Instructional Dues and Fees 
Title I funds will be utilized to purchase resources including technology-based math and reading 
programs including technology support for phonics instruction in the lower grades.  These programs will 
be chosen based on our school improvement plan. 
 
Trade Books of Informational Text-Purchases of sets of non-fiction books to be utilized during small 
group intervention time and guided reading 
 
Instructional Printing 
Title I funds will be used for printing the Daily 4 exercises for students to be able to practice 
computational fluency daily. 
 
Professional Development 
Funds will allow administration to provide training sessions for teachers and paraprofessionals based on 
staff members’ needs, school, county and state initiatives, and curriculum needs.  These training 
sessions will occur on-site through consultants, web-based webinars, or off-location at conferences. Our 
plans include developing independent learners in literacy and math, differentiation strategies, and data 
analysis.   
 
Title I Conference 
Our assistant principal will attend the Title I Conference, gaining much needed knowledge and skills 
about leading a Title I program at the school level.  Funds have been budgeted for registration fees and 
travel. 
 
Extended Programs 
During the school year, it is our plan to conduct after school tutorials for upper grade students who are 
in need of instructional intervention if additional funding is available.   In July 2016, we will also host a 
Kinder Camp for rising preschool and kindergarten students to foster a smooth transition in the 2016-
2017 school year.  If additional funding is available, we plan to host a transition camp to preview the 
curriculum of the upcoming school year.  
 

c. Plan developed in coordination with other programs, including those under the School-to-
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Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, 
and National and Community Service Act of 1990 
 

As a Title I school, Pine Street Elementary receives additional funds to support student achievement to 
help meet the diverse needs of our students who do not meet or exceed standards. We coordinate and 
integrate our services and programs by:  
 

 Hiring staff – teachers, paraprofessionals and a Parent Facilitator  

 Providing professional development- SFSD, Title I, Title II  

 Offering EIP, Early Intervention Program, to reduce class sizes  

 Purchase of resources, supplies and/or materials  

 After-school tutoring – 20 day extended day funds  

 EL teachers, Title III  
 
10. Activities that ensure students who experience difficulty mastering standards shall be provided 

with effective, timely assistance: 
 

 Collaborative planning 

 Instructional support from administration, academic coach, digital learning specialist, 
intervention specialists 

 Data analysis 

 EIP program 

 Tutors during the school day 

 Extended day tutoring 

 Enrichment clubs 

 Title I paraprofessionals 

 RTI 
 

a. Measures to ensure that students’ difficulties are identified on a timely basis 
 

 Collaborative planning 

 Data bulletin boards/mastery charts 

 Report cards 

 Data Analysis 

 Conferences 

 Open door policy 

 Parent Workshops 

 Parent liaison 

 Website 

 Newsletters 
 

b. Periodic training for teachers in the identification of difficulties and appropriate assistance for 
identified difficulties 

 

 Classroom observations by administrators 

 Professional development opportunities 

 Team meetings to analyze student achievement data, benchmark assessments, and formative 
and summative assessments 

 Professional Learning Communities within the school and at the district level 
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c. Teacher-parent conferences that detail what the school will do to help the student, what the 

parents can do to help the student, and additional assistance available to the student at the 
school or in the community 

 

 Student led conferences as well as parent/teacher conferences take place several times 
throughout the year.   

 Assessment results are sent home to parents and meetings are scheduled at convenient times 
for parents to come in and discuss results. 

 Parents of struggling students are requested to come in for conferences to discuss in detail what 
can be done to help support the student. 

 Parents are notified by letters sent home and on the website of workshops that take place to 
assist students 

 Parents of struggling students are invited to workshops to discuss what additional assistance is 
available for their child. 

 
 
 

11. Description of how individual student assessment results and interpretation will be provided to 
parents 

 
Parents receive individual student test results for all required state assessments and Rockdale County 
Public Schools locally required tests. For state tests, individual student results are sent to the local 
schools where the results are given to the parents in hard copy with explanations through conferences, 
in the student folders sent home each week, or mailed to the student’s home. Individual student results 
of the Rockdale County Public Schools Benchmark Assessments administered to students are sent home 
to parents/guardians. Interpretations of test results are sent with the student scores. Whenever 
possible, letters explaining results are translated in the home language. 
 
Examples of items communicated include, but are not limited to, the following: 

 Annual CCRPI reports 

 School status reports 

 Assessment Conferences 

 Report cards 

 Progress Reports 

 The Parent Portal 

 Benchmark Results Letters 
 

 
12. Provisions for collection and disaggregation of data on the achievement and assessment results of 

students 
 

Classroom teachers and support staff are thoroughly trained and participate in the collaborative data 
team process. Teachers review assessments, both summative and formative, to pinpoint specific 
weaknesses as a grade level. We collect pre-test data, pinpoint specific skills and areas, and collaborate 
on strategies and interventions to produce mastery of those skills, and then collect and analyze post test 
data to determine the effectiveness of the strategies. Data is tracked on each student and progress is 
monitored to increase success for all learners.  
 
This data also assists teachers in identifying learners needing additional support. Once these students 
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are identified, classroom teachers begin implementing interventions and strategies through RTI. Using 
the RTI process and framework, teachers collaborate and develop specific interventions to use, as well 
as receive needed support for those learner, such as tutoring scheduled during the school day, Early 
Intervention Support, and also support from support staff, such as EL teachers, Speech teachers, 
Academic Coaches, Psychologists, Counselors, Administration, etc. 

 
13. Provisions to ensure that disaggregated assessment results for each category are valid and reliable 

 
Test results from numerous assessment pieces are analyzed each year to identify specific strengths and 
growth areas in student performance. This information is used to direct teaching strategies and guide 
instruction. Data is collected from ITBS, CogAT, Georgia Milestones, Mock Writing Assessments, ACCESS 
for ELL (English Language Learners), County Benchmark Assessments, portfolios, student writing 
samples, Accelerated Reader, GKIDS, EIP skills assessment, Star360 assessments and GAA. In addition, 
we utilize common assessments ongoing to address individual student needs. 
14. Provisions for public reporting of disaggregated data 

 

Pine Street Elementary School understands the importance of communicating data to its stakeholders. 
As a result, we insure all stakeholders have access to necessary data by utilizing the following:  

  

 Data Display Case  Open House 

 Newsletters  Main Office 

 Parent Meetings  Parent Resource Center 

 School Council  Websites 

 PTO  Marquee 

 Parent Workshops  School Brochures 
 

 
15. Plan developed during a one year period 

 

The Title I School-wide plan in conjunction with our SSIP, Strategic School Improvement Plan, is 
developed, reviewed, and revised at the beginning and end of each academic year as well as quarterly or 
as needed by a team of teachers, administrators, and parents. 

 
16. Plan developed with the involvement of the community to be served and individuals who will 

carry out the plan including teachers, principals, other staff, and pupil service personnel, parents, 
and students (if secondary) 

 

Our Title I School-wide Plan was developed in conjunction with our Strategic School Improvement Plan 
with all stakeholders in mind. Team members include: 
Kim Vier, Principal                                                               Nan Reilly, Teacher                                           
Teresa Tidwell, Assistant Principal                                   Roxie Kyzer, Teacher 
Barbara Walker, Parent Liaison                                        Cindy Clark, Teacher                                                             
Frances Gadd, Parent Representative                             Christy King, Academic Coach 
Lisa Robinson, Special Education Teacher                      Katrina Wilson, Counselor                                                
Lisa Fulford, Media specialist                                            Mandi Flakes, Teacher 
Jennifer Miller, Teacher                                                   Amy Simerly, EIP Teacher/School Council 
Katrina DeBerry, Parent/School Council                                                   

 
17. Plan available to the LEA, parents, and the public 
 

Our Title I School-wide Plan, Parent Involvement Plan, Parent Compact, and School Improvement Plan 
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are available to all stakeholders upon request. Copies of the plan are available in the front office and in 
the Parent Resource Room.  In addition, our plans are available on our school’s website. 

 
18. Plan translated to the extent feasible, into any language that a significant percentage of the 

parents of participating students in the school speak as their primary language 
 

All literature and correspondence sent home are translated locally in Spanish as requested. Other 
languages can be provided upon request.  

 
19. Plan is subject to the school improvement provisions of Section 1116 
 
This school wide plan of Pine Street Elementary is subject to the school improvement provisions of 
Section 1116. Section 1116, of the Title I, Part A of the Elementary and Secondary Education Act, states 
that schools must provide Supplemental Educations Services and School Choice if the school did not 
make adequate yearly progress two years in a row. Two years ago, Pine Street Elementary was named a 
Reward School, but this year and last we have not been named an Alert, Focus or Priority School.   
 
If required, Supplemental Educational Services will be offered to students to increase their academic 
achievement. These services may include academic assistance such as tutoring, remediation and other 
educational interventions, consistent with the content, curriculum and instruction used by the school 
district. These services will be aligned with Georgia’s achievement standards. 
 

Parents as Teachers (PAT) 

Evidence-based home visiting approach for low-income, high-risk families of Title I eligible students in 
our two highest poverty schools.  The focus is to build strong families and promote positive parent-
child interaction so children are healthy, safe and ready to learn.  
 

 Provide assistance to parents of participating Title I children in understanding grade appropriate, 
state mandated achievement standards.   

 
 Work with families to build developmental skills of pre-k children and provide parenting support 

and resources. Most brain development occurs in the first few years of life and parents are the 
most important influence on children during this critical period. Parent educators foster positive 
parent-child relationships, help parents observe their children and understand their 
development, and strengthen parenting skills.   
 

 Parents who participate are more involved in their child’s school, increasing the chances of long-
term academic success.  Parent educators work with parents as equal partners, implement and 
coordinate parent programs, and build ties between parents and the school.   
 

 Improve school readiness and school success.  Parent educators conduct activities that 
encourage and support parents in more fully participating in the education of their children.   
 

 Improve parents’ literacy or basic educational skills. 

 
 Help parents become full partners in educating their children. 

 
 Assist children in reaching their full potential as learners. 
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 Integrate early childhood education, parenting education, adult literacy and basic education into 

a unified family literacy program for low-income, high-risk families.  
 

 Provides economically and educationally disadvantaged high-risk families with resources to get 
ahead in school and in life.  

 
 Research shows us that children experience the best outcomes when quality pre-kindergarten 

experiences are preceded by and combined with quality programs that start at birth. 
 


